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MINUTES 
Board of Selectmen 

July 28, 2026 
@ 6:00pm 

 

Board Attendance: Eric Gagnon (P), Randall A Greenwood (P), Paul E Burgess (P)   
 
Staff Attendance: Sharon Siegel, Treasurer; Scott Dimmick Fire/FR Chief; Bill Austin PW Director 
 
Call to order:  Meeting called to order at 6:02pm 
 
Approval of minutes:  

• Motion to approve the minutes of the regular meeting on July 14, 2026 by Randy, 2nd by 
Paul. Vote: Approved 3-0-0 

 
Public Comment: 

• Samantha Dimmick proposed upgrading our little library to a larger Little Free Library called 
the “Eagles Nest Little Free Library” dedicated to the teachers & staff of the former Wales 
Central School. 

• Leiarna Parkin asked if the Board could share anything from the last meeting regarding the 
executive session with the investigating attorney. 

o Board Chair explained that they met with the attorney and when they exited 
executive session, there was no action needed. 

 
Fire Department: 

• The truck committee met with the Pierce representative yesterday. 
o They made a few changes due to availability of features since the original design 2 

years ago. 
o Now the expected delivery date has been pushed back to February or March 2027. 
o Sharon is checking with the Bond Bank on timing for the Fall 2026 or Spring 2027 

bond issue. 

• Fire Chief Scott Dimmick requests up to $20,000 for Emergency lights, radios, & equipment 
purchase and installation from Hussey Communications in Winslow to be paid from the Fire 
Department Capital Reserve account by Paul, 2nd by Randy. Vote: Approved 3-0-0 

• SafetyWorks did a BLS inspection last week. 
o Some minor paperwork issues need to be corrected. 
o Scott is working through the issues outlined in the report they provided. 
o They will send us details on the SHAPE program if we’d like to enroll. 

• The Strut kit was just delivered.  They are working on training. 
 
First Responders: 

• Maine EMS came on Friday for an inspection.  They reviewed all written policies, training 
records, drug logs, and equipment checks. 

o Everything came out PERFECT.  No issues at all. 

• At our next license renewal, we will most likely reduce our license level to EMR from EMT.  
Over the past 5 years less than 5% of our calls required care at the EMT level. 
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Public Works: 

• Bill has bid requests out for painting, roofing, and siding. 

• Bill is getting calls about the paving. 

• Due to the dimensions of the front of the fire station building, we have to redesign the sign.  
We’re looking at a Wales Fire & Rescue sign in the peak on the sand-colored siding and an 
Alfred C Siderio Jr Hose Company sign over the bay doors on the red siding. 

o Bill will work with the Sign Store for a redesign. 
 
General:  

• Motion to allow Samantha Dimmick to Steward a new & improved Little Free Library at the 
Wales Municipal Center by Randy, 2nd by Paul. Vote: Approved 3-0-0 

• Treasurer’s report. 
o We received the 2nd payment to complete the Homestead Exemption reimbursement 

for tax year 2025 for $26,982.69. 
o We received the Veterans’ reimbursement for $646.00. 
o We received the MOCA Grant for updating codes to be compliant with LD1829 for 

$10,000. 
o The Maine Municipal Bond Bank has completed review of our application and will be 

taking it to the Board with a recommendation for approval on August 26, 2026. 

• Budget vs Actual reports were distributed. 

• Randy reviewed and signed the check log #19569-#19591 $171,621.42. 

• Review Payroll Warrant FY27-03PR: Motion to approve Payroll Warrant FY27-03PR for 
 $11,814.67 by Randy, 2nd by Paul. Vote: Approved 3-0-0 

• Review AP Warrant FY27-03AP: Motion to approve AP Warrant FY27-03AP for  
$168,495.62 by Randy, 2nd by Paul.  Vote: Approved 3-0-0 

• Electronic payments made $6,617.16. 
 

With no objection the meeting was adjourned at 7:54pm. 


