TOWN OF WALES, MAINE

Incorporated Feb. 1, 1816
Phone: (207) 375-8881

175 Centre Rd. Fax: (207) 375-8811
Wales, ME 04280 email: treasurer@walesmaine.gov
MINUTES
Board of Selectmen
July 14, 2026
@ 6:00pm

Board Attendance: Eric L Gagnon (P), Randall A Greenwood (P), Paul E Burgess (P)

Staff Attendance: Sharon Siegel, Treasurer; Bill Austin PW Director

Call to order: Meeting called to order at 6:02pm

Election of Chair & Appointment to Collateral Duties:
¢ Nominations for Chair of the Board of Selectmen
o Nomination for Eric Gagnon by Randy, 2" by Paul. Vote: 3-0-0
e Appointment of Dam Commission Member & General Assistance/Welfare Director
o Motion to appoint Eric Gagnon as our Sabattus Pond Dam Commission member by
Randy, 2" by Paul. Vote: 3-0-0
o Motion to appoint Randy Greenwood as General Assistance/Welfare Director by
Paul, 2" by Eric. Vote: 3-0-0

Approval of minutes:
e Motion to approve the minutes of the regular meeting on June 30, 2026 by Paul, 2" by
Randy. Vote: Approved 3-0-0

Public Comment:
o Peter Allen asked what the status of the investigation is.
o There is an executive session scheduled for later in this meeting.
e Leiarna Parkin asked who is responsible for removing dead animals from the roadway.
o Pond Road is a state road, so MDOT is responsible for the deer that was hit
yesterday.
o Randy will send an email tonight asking MDOT to take care of it.

Fire Department:
e Fire Chief is on vacation.

First Responders:
e Rescue Chief is on vacation.

Public Works:
e Annual fire extinguisher inspections were done. 17 are due for the 6-year hydro test. They
left us spares for now.
e The new Fire/Rescue Department sign is ready to be ordered.
o Motion to order the sign as designed 6'x24’ “Wales Fire & Rescue Alfred C Siderio Jr
Hose Company” by Paul, 2" by Randy. Vote: Approved 3-0-0
e Paving bids have been sent to 16 contractors and advertised in the SunJournal.
e Bill is looking for bids for the PW Garage roof.
e Bill is working on more quotes for HVAC preventative maintenance service contracts.
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¢ Bill hired a part-time summer worker, and he is working on his onboarding training.
e Speed trailer results from Pond Road:
o Over 3000 trips per day

Executive Session:

e Motion to enter Executive Session pursuant to 1 MRSA § 405(6)a — Personnel Matters to
review a personnel matter with the investigating attorney by Randy, 2" by Paul. Vote:
Approved 3-0-0

o Entered Executive Session at 6:31pm
o Exited Executive Sesion at 8:05pm

General:
e Appointment of Public Access Officer
o Motion to appoint Sharon Siegel as Public Access Officer by Randy, 2" by Paul.
Vote: Approved 3-0-0

Appointment of First Responders/Rescue Chief

o Motion to appoint Scott Dimmick as First Responders/Rescue Chief with term ending
June 30, 2028 by Randy, 2" by Paul. Vote: Approved 3-0-0

e DEP contacted us regarding the removal of a 2000-gallon heating oil tank from the
premises. It was removed in 2012, but they do not have any paperwork on file. Sharon
signed the paperwork confirming its removal.

e Androscoggin County is changing their fiscal year from calendar January-December to fiscal
July-June. They will do a 6-month budget for January 2027-June 2027 then a 12-month
budget for July 2027-June 2028.

e The application for the fall bond issuance through the Maine Bond Bank is due August 3.

o Our application has been completed, reviewed by the bond attorney, and submitted
to the Maine Municipal Bond Bank.
o Cam Ferrante, bond attorney, has prepared a resolution for the board to adopt in
preparation for the bond issue:
= Motion to sign the “Resolution of the Board of Selectmen of the Town of
Wales, Maine authorizing the sale of $880,000 General Obligation Bonds and
Bond Anticipation Notes of the Town” by Randy, 2" by Paul. Vote: Approved
3-0-0
e Disbursement of State Fees policy
o Motion to sign the Disbursement of State Fees warrant policy by Randy, 2" by Paul.
Vote: Approved 3-0-0

e Budget vs Actual reports were distributed.

e Randy reviewed and signed the check log #19546-#19568 $182,040.53.

e Review Payroll Warrant FY27-02PR: Motion to approve Payroll Warrant FY27-02PR for

$10,888.45 by Randy, 2" by Paul. Vote: Approved 3-0-0

e Review AP Warrant FY27-02AP: Motion to approve AP Warrant FY27-02AP for

$175,234.01 by Randy, 2™ by Paul. Vote: Approved 3-0-0

e Electronic payments made $4,332.39.

With no objection the meeting was adjourned at 8:40pm.



